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(Aligned with TJC COPD Certification)

PI/EBP

6 PAVILLION : Performance Improvement Project

6P Unit Practice Council (UPC) Shawna Scott RN, BSN; Norma Cruz-Handy RN & Angela Castillo MSN, RN, CMSRN, Patient Care Manager
6 pavilion

BACKGROUND/PROBLEM

• The Joint Commission recognizes an organization who
fosters better outcomes for COPD patients. (TJC, 2021).
SMH has achieved certification for the management of
COPD Program which entails meeting the expectations in
structure, process, standard and outcomes. The program
specifically entails compliance related to protocols for
administration and documentation of Pneumonia vaccine.
• The opportunity was acknowledged October 2022 by the
6P leadership, and Unit Based Practice Council (UPC) to
take the lead on this performance improvement (PI)
project to increase the percent compliance with
administration of Pneumonia vaccines to patients.
.

INTERVENTION(S)
October 2022:
• Communication to include vaccine compliance during huddle
and staff meetings.
• Created a communication tool “cling” to place on patient
whiteboard once vaccine has been ordered.
• Log created for unit clerks to update with the names of patient
pending vaccine upon discharge.
• Staff Hand-Off sheet modified to include a reminder of the
assigned patient with pending or declining vaccine on
discharge.
• Discharge RN’s, were educated to look for vaccine pending in
MAR before discharging the patient.
• UPC members are responsible for the identification and
monitoring of the use of the tools by conducting weekly audits

OUTCOME
Since the start of the project, we have been successful outperforming
the percent Pneumonia vaccines given to patients prior to discharge
from 18%% in Jun. 2022 to 52% in Oct. 2022 since the
implementation of the project.

GOAL
Increasing Pneumonia Vaccine administration percentage
to patients prior to discharge to 50%.

CONCLUSION
PLAN

The practice change was recently implemented and ongoing
assessment of tools utilization and identify barriers and noncompliance remains a work in progress. A minimal improvement is
notable. Future enhancement in electronic documentation is expected
to improve compliance.

• The UPC team on 6P reviewed literaturee and TJC
COPD standards for Pneumonia vaccines and
certification requirements.
• Reviewed strategies for improving communication with
nursing staff regarding orders and refusals.
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